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Portfolio & Curriculum Vitae




Curriculum Vitae

Overview Core Strengths

A Sr. User Experience Designer with over 16 years of experience in design, who has led Ul Design (Figma, Sketch, Axure, etc)

impactful projects to help companies build intuitive, user-centric products which Product Strategy & Architecture
drive greater returns on investment. Prototyping & Usability testing
Operating at the intersection of design, technology, business, and user needs to Roadmap & Agile Delivery

deliver at all stages of product development. - Stakeholder Management & Workshop Facilitation

Education & Training

Interaction Foundation
- S.AF.E. Agile & SCRUM trained

Contact details

- hello@ahmedhirsi.com

Work History

2 Juniper Networks (URI) © Publicis.Sapient

User Experience Designer (Contract) Oct 2022 to Current User Experience Designer (Consultant)

One of the largest enterprise networking and engineering companies in the world (second only
to Cisco). | was brought on to work on their new on-premise solutions delivered through a cloud
platform.

c:D Energy Systems Catapult

User Experience Designer

<§> NEOM (Sullivan & Stanley)

User Experience Designer (Consultant) Jul 2022 to Sep 2022

Brought on for short project to advise on the NEOM project based in Saudi Arabia - Currently the
world'’s largest project. | was onboarded to help build a custom hiring platform.

C;D McCann

User Experience Designer

© MuddyBoots - Telus Agriculture
: User Experience Designer (Consultant) Nov 2021 to Jun 2022

Brought onto project by TELUS Agriculture to improve UX and features, capturing more market

share. Interviewed users, designed wireframes and prototypes to enhance product. :
| . . © Vaccine Research Trust
o SwiftMail -

Co-Founder & User Experience Designer

User Experience Designer
Jan 2020 to Dec 2021

Designed and launched multi-platform app during COVID to write, print and send carbon- stakeholders.

neutral letters all from the comfort of your mobile device. :
| o HiringDesk
O Zi |
lea bout User Experience Researcher
Product Manager Feb 2021 to May 2021

Drove go-to-market strategy for Zipabout, a transportation platform helping users travel
efficiently and confidently.

o Ul Designer

Freelance

o BOX UK
: Oct 2020 to Dec 2020

Sep 2017 to Dec 2019

Placed as consultant at global agency to help banks and engineering firms achieve product
goals. Secured $5M funding and managed teams to deliver vision.

Oct 2016 to Sep 2017

Worked with researchers and scientists at government subsidiary on home heat management
platform rolled out to 2000+ homes to reduce carbon emissions.

Mar 2016 to Oct 2016

Client-facing role at experience design agency working on projects for National Express,
Nationwide, JCB, Coventry Building Society and more.

Oct 2015 to Mar 2016

Created website and designs for medical lab's charity arm to attract more donor interest and

Feb 2013 to Mar 2016

Distilled and strengthened value proposition for recruitment solution HiringDesk. Designed,
interviewed users, analysed data to enhance the value proposition.

Sep 2009 to Feb 2013

User Experience Designer (Consultant)

Hired by BOX UK consultancy to work on Welsh government education initiative, helping
international students understand learning opportunities.

Freelance visual designer partnering with web developers to create results-driven websites and
digital strategies for businesses seeking new online revenue channels.



Junlper Senior UX Designer
Networks Consultancy: User Research International

Junieer

Summary

Juniper Networks, a leading global network engineering company, needed
to build a cloud platform to help large clients manage their on-premise
devices and networking protocols. This platform was key to HP's $14 billion
acquisition of Juniper.

It was a complex product with many stakeholders, requiring excellent
stakeholder management, in-depth user research, and strong Ul design

skills to deliver.
The platform is due to be deployed to all international clients in Q2 2024.

Process & Results

- Led participatory design sessions and co-creation workshops with
stakeholders and SME's to ideate solutions.

- Implemented iterative design process based on continual user testing
and feedback.

- Managed the end to end delivery from concept to development to
ensure designs were properly implemented.

- Communicated design rationale through presentations to key
stakeholders and leadership.

Balanced business goals, technical constraints, and user needs
throughout the design process.

- Produced high-fidelity visual prototypes and mockups for usability
testing and development

- Created intuitive, visually appealing interfaces optimized for usability.

. Developed style guides and design systems to ensure consistent Ul/UX
patterns.
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Created detailed workflow diagrams. Aligned
stakeholders on ideal solutions through workflow
modeling prior to Ul design. Ensured product was
designed and built to meet business goals.

Created 100’s of high fidelity
designs that had
engagement from
stakeholders and users.
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Low fidelity wireframes were
a key part of the process to
help me capture the
components necessary to
build the right product.
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Senior UX & Ul Designer

Owner: Telus Agriculture

Muddy
Boots

rrasddy boots

TiiLia®

Summary

Recently acquired by TELUS Agriculture, MuddyBoots delivers a vertical
agricultural solution that allows farmers to manage their farming, stock
and produce for customers in the UK, USA, New Zealand, Australia and
South Africa.

| was brought onto the project initially to improve the user experience and

work on new features in order to capture a larger market share.

| managed stakeholders to gather requirements, interview users, designed
wireframes, build prototypes and write user stories to improve the product.

Process & Results

Held workshops and implemented a User Centred Design process by
holding weekly demo’s and feedback sessions.

Simplified their product offering by mapping all our users requirements

against our existing process and future process.

Designed extensive prototypes in Axure RP to elicit feedback from all

stakeholders and used it to guide designers and developers to build the

product.

Conducted user story mapping and written user stories to drive product

development.

Flove of signing up far unregestened user

-
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o

dcdpir Family Fleia®

Created interactive
prototypes that allowed me
to create engaging user
experience and was used to
gain feedback from users and
demo'd to potential
customers around the world.

Lmminy

new processes.

To deal with all the suppliers,
vendors, agricultural, |
captured and mapped their
requirements against our

Using Axure, | created 100’s of
different states and pages
and collected extensive
feedback from all the
stakeholders.
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Senior UX Designer

BOX UK

% Welsh
Government

Lywriilraarm Lyista
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Summary

| was brought on by BOX UK, a consultancy based in Cardiff, to work on a
Welsh government project. The aim was to improve the usability and
conversion of this website in line with GOV.UK usability principles/
standards and to bridge the gap between development and stakeholders.
Additionally there was a serious website structure issue which harmed the
experience of our Japanese and American users.

Working with the developers, | evaluated and proposed a series of
recommendations that were successfully accepted and will be integrated
into the website.

Process & Results

- Worked against tight deadlines to deliver constructive and quickly
achievable recommendations for the development team.

- Reviewed and proposed a new information architecture structure to
allow users to better access content.

- Provided a solution for a navigational issue for our Japanese and
American users within tight technical constraints.

- Expanded and implemented design patters that would improve the
usability of the website.
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Conversation Optimisation
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Created a large usability
study that presented usability
y W B el issues, that are categorised by
their severity.
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Improved and
built Ul patterns.

Infarmation Architecturs issues
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Evaluated and improved the
information architecture to
improve user flow through
the website
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? SwiftMail Senior UX Designer

Co-Founder

Summary

Developed a multiplatformm mobile app enabling users to handwrite letters
and mail them without leaving home, supporting social distancing needs
during COVID-19.

Created native iOS and Android apps, plus a web portal, allowing people to
digitally pen heartfelt letters and have them printed and delivered through
a carbon-neutral service. Provided a seamless remote mailing solution that
reduced the need to queue at the post office during pandemic lockdowns.

Evaluated and improved the
information architecture to

| improve user flow through
the website

Process & Results

- Kicked off the project by facilitating an idea board to align the team
around core concepts and efficiently capture promising ideas from all
members.

- Translated the most viable ideas from the ideation session into
preliminary sketches and low-fidelity wireframes to explore potential
features and interactions. Used this early-stage visual thinking to define
and refine the initial feature set and scope. -

MPU
- Leveraged Sketch to design a modular, efficient Ul system for the app. WRITE A LETTER

Applied strong visual design skills to quickly iterate on screens while =
maintaining consistency through symbols and shared elements. The

adaptable design enabled agile visual development. l — | LR N LEL N
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| created wireframes and sketches to
conceptualise the product and run early
user testing with users.
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Q. SWiftMail Senior UX Designer N

My startup during COVID lockdown e

Process & Results

- The app was built with Flutter, a relatively new development framework
from Google. Some desired features weren't fully supported yet,
requiring creative workarounds and optimizations to deliver a smooth,
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- Our integrated product team designed and developed the production-
ready iIOS and Android apps in just 6 months. The next step is adapting

the design system and experience for desktop browser functionality. | then created the designs and Ul

components in Figma. | created it
so that it can scale to all mobile
and tablet screen sizes.

Process & Results

- The app was built with Flutter, a relatively new development framework
from Google. Some desired features weren't fully supported yet,
requiring creative workarounds and optimizations to deliver a smooth,
robust experience.

. Our integrated product team designed and developed the production- N b Replization
ready iIOS and Android apps in just 6 months. The next step is adapting |
the design system and experience for desktop browser functionality.

The final design is developed
and is scalable for all mobile
platforms (iOS and Android)




uni : Senior UX Designer
Per Unlper Consultancy: Publicis.Sapient
Summary

Engaged at Uniper as a UX designer and product manager to spearhead
digital transformation across their global power generation operations.
Conducted user research to deeply understand plant operators' workflows

and pain points.
Designed an intuitive, centralised dashboard for real-time plant

monitoring and control by synthesising insights into user flows, wireframes

and prototypes.

Led engineering teams to iteratively build the product vision. Drove

collaboration and agile delivery from initial concept to successful
worldwide deployment. The human-centred design and product

leadership elevated plant productivity through improved situation

awareness and workflow.

Process & Results

| was mainly responsible for driving the product from a small project to
obtaining £5 million budget and reported in Uniper's AGM as a

successful project.

Led and drove the user-centred design process from designing and
running workshops to promoting the users' needs in the wider

business.

| acquired the high-level requirements based on the strategic goals,
high-level objectives and user feedback. Then | created the vision for
products and pushed my development teams forward to deliver the

vision.

| designed the information architecture of the platform and defined
navigation patterns to ensure congruency and consistency between all

the applications on the platform.
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| consolidated my research
into 5 personas that the we
can use to visualise the main
user objectives.

.

Lot il ——— TR Y DR - g el B ST

— L cewses DGR

o e e O T A v |aar—— | =l
;ﬁr = :[E:_E_-_'# e — =L g Igu.b.nr& ||-:_ iRl P BT AR I." _ﬂ' o
L RLATTT S o -
I:-u-lh i EE R 1.':]_ e k —l M | i | Bai | Wae 0 @Y e
i S Casdand - II n (13 £ _E{ ) L] u ;.n'_.
il DRELEL ; i 1 L o | e B *x ' ™
4 LEY M o l‘ "\ | | Warhy | fome s o £ 1+ |8 ; _I
AR R —'. | ] '“!__"'Ir-lﬂlr bl L o [+
:i: ffﬁ'n. ¥ | R R T — 0]
fpsiiut foe % (e e NI s -
o it 4T £] —
i - | i T T e - el -oF 1
mat g | | 4 = {::ﬂ-tn
— 3 ' === ||| The UX sketches allowed
T | engineers and other
B = —13 | stakeholders to give early
: i e s .. Eﬁgail feedback which was crucial to
e L oy T 2 e ! sramEsrn=ml [ help us build the first iteration
| | = '{t' ; . e R e s — 8 =) 1| IR
= | T T T Y R e | P :
i |
2 ﬂ-l ..l-I' .
I . g g, i ]
| =Nt =
- == o=
e =] e '
4] == -_a @ °

The designs were well
received by the end-user and
it's now being rolled out to
deliver insight and analytics to
power stations across the
world.




I : Senior UX Designer = |
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Consultancy: Publicis.Sapient e —————

Summary — £ ==y = . | =5 = ==
Wrote and refined user stories and ran the agile ceremonies — ==

(retrospectives, estimations, etc) for the teams | led to ensure they are — =

able to deliver value to the users. == == =]
| managed the product
roadmap and allowed me to p— —

| created the features based on user research and ensured that the gain buy-in from stakeholders | == S
and the wider business. .

Product Owner and the business understood the features’ values to
help him prioritise the platform backlog.

e T - RS s

| created and managed the backlog and the roadmap for three SN UCo O — : S o couimmica S =iz v
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| communicate with honesty and integrity to ensure that my colleagues R
are capable of inputting their ideas and opinions to help drive the e ‘
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| conducted numerous user interviews with stakeholders (sales, — : e 2. |—= e i —
engineering, marketing, etc) to capture user requirements. | conducted | R i
contextual inquiries with engineers to observe their workflow to find My state transition diagrams allowed me

L. . to confer the behaviour of the product
opportunities for improvements. and gain feedback from the engineers.

- As part of my stakeholder management, | needed to manage
stakeholders expectations and continuously keep a line of : ———
communication open for them. | conducted bi-weekly and quarterly P
presentations and reevaluated the roadmap against their feedback.

| was involved with the product
from start to market launch and
customers are now using it to save
millions of dollars per year in

- maintenance costs of their power
= I | plants.




ol Lloyds Bank Senior UX Designer

Consultancy: Publicis.Sapient

Summary

| was placed into Lloyds Bank for a period of about 6 weeks to run an
incubation period to help Lloyds be ready for a change in the digital
landscape.

As part of the changes that come with Open Banking regulations, Lloyds
needed to adapt to defend its market position as one of the largest banks
in the UK against challenger banks. My role there was to facilitate the
ideation process for all the product owners in the digital teams.

Process & Results

- product owners to clearly define an ambitious yet achievable vision for
the new Lloyds mobile app experience.

- | moderated the insightful user testing sessions in Lloyds Bank's fully
featured UX labs situated in Lloyds' impressive head office facilities.

- | efficiently ran interactive workshops to create proto-personas,
conceptual wireframes and productive ideation sessions that unlocked
fresh thinking.

- | successfully organised the engaged product owners to thoroughly
map out an end-to-end customer journey and then precisely define an
optimal set of features to seamlessly complement each major stage in
the customer journey.

- | iteratively created the foundational wireframes and eventually the
demonstrative prototypes that clearly visualised and brought to life the
innovative concept for the new Lloyds banking mobile application.

| ran service design workshops with
product owners to define the features
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that are part of the user journey.
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| built these quick prototypes,
which we tested in the user labs
to elicit user feedback on the
new features coming to the
Lloyds mobile app.

| made the product owners
narrow down the feature set
for the MVP to establish a
stronger value proposition to
users.





































